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ABSTRACT: 

Entrepreneurship education has emerged as a strategic instrument for economic resilience, 

employment generation, and innovation-led development in emerging economies. In India, where 

demographic advantage coexists with rising graduate unemployment, entrepreneurship education 

plays a crucial role in transforming youth from job seekers into job creators. This paper critically 

examines the necessity of entrepreneurship education through an integrated analysis of classical 

economic theories, contemporary empirical research, and national policy frameworks such as Startup 

India and the National Education Policy 2020. Using a qualitative synthesis of global and Indian 

literature, the study identifies structural gaps in pedagogical delivery, regional access, and institutional 

incubation. The findings highlight that experiential learning, psychological capital development, and 

decentralized incubation models significantly enhance entrepreneurial sustainability. The study 

concludes by proposing a comprehensive entrepreneurship education framework aligned with 

inclusive growth and sustainable development goals. 

Keywords: Entrepreneurship Education, Youth Empowerment, Innovation Ecosystem, Startup India, 
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1. INTRODUCTION  

India stands at a crucial juncture in its socio-economic evolution. With more than 65 percent of its 

population below the age of 35, the country possesses one of the largest youth populations in the 

world. This demographic dividend, if effectively harnessed, has the potential to accelerate economic 

growth, innovation, and global competitiveness. However, if neglected, it could transform into a 

demographic liability characterized by unemployment, social unrest, and economic stagnation. 

Traditional education systems in India have historically emphasized rote learning and credential 

acquisition, producing graduates who are academically qualified but inadequately prepared for the 

dynamic demands of the modern economy. The increasing mismatch between educational outcomes 

and labor market requirements has intensified graduate unemployment, particularly among first-

generation learners and rural youth. At the same time, rapid technological advancements, automation, 

and globalization are redefining the nature of work, rendering conventional employment pathways 

increasingly uncertain. 

Entrepreneurship education has emerged as a transformative response to these structural challenges. It 

equips individuals with entrepreneurial mindsets, opportunity recognition skills, innovation capability, 

financial literacy, and resilience—competencies essential for navigating uncertain economic 

environments. Unlike traditional vocational education, entrepreneurship education focuses on value 

creation rather than job acquisition, fostering self-reliance and sustainable livelihoods. 
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Globally, entrepreneurship education has been recognized as a cornerstone of economic resilience and 

innovation. Countries such as the United States, Germany, Israel, and South Korea have embedded 

entrepreneurship education across academic disciplines, resulting in robust startup ecosystems and 

technological leadership. In India, policy initiatives such as Startup India, Atal Innovation Mission, 

Digital India, and the National Education Policy 2020 represent significant institutional efforts to 

promote entrepreneurship and innovation. 

Despite these initiatives, entrepreneurial outcomes remain uneven across regions and social groups. 

Startup activity is disproportionately concentrated in metropolitan cities, while Tier-II and Tier-III 

regions lag due to limited access to mentorship, incubation, and experiential learning. This gap 

underscores the necessity of restructuring entrepreneurship education to ensure inclusivity, regional 

balance, and long-term sustainability. 

This study argues that entrepreneurship education is not merely an academic intervention but a socio-

economic imperative essential for India’s transformation into an innovation-led economy. By 

examining policy frameworks, institutional mechanisms, and empirical evidence, the paper seeks to 

identify pathways for strengthening entrepreneurship education to empower Indian youth effectively. 

1.1 The Economic Landscape and the $10 Trillion Vision 

As of early 2026, India stands at a pivotal juncture in its economic history. Having solidified its 

position as the world’s fifth-largest economy, the nation is now aggressively pursuing the "Viksit 

Bharat" (Developed India) roadmap with a target of reaching a $10 trillion GDP by the next decade. 

However, economists argue that this milestone cannot be achieved through traditional service-sector 

growth alone. The Economic Survey 2025-26 indicates that the primary driver of future value will be 

"Innovation-led Productivity." 

Historically, the Indian economic narrative was dominated by the "Job Seeker" model, fueled by a 

robust IT services sector. Yet, the 2020s have seen a disruption of this model due to the rapid 

integration of Generative AI and automation. According to NASSCOM (2025), while traditional tech 

roles are stagnating, the "Entrepreneurial Economy" has seen a year-on-year growth rate of 14%, 

contributing significantly to domestic consumption and export of high-value Intellectual Property (IP). 

1.2 The Demographic Dividend: Asset or Liability? 

India possesses the world's largest youth population, with over 600 million people under the age of 

35. This "Demographic Dividend" is often cited as India’s greatest competitive advantage. However, 

the Periodic Labour Force Survey (PLFS) 2024-25 highlights a sobering reality: while the 

unemployment rate has stabilized at approximately 3.2%, "underemployment" and "skill-mismatch" 

remain high among graduates. 

The traditional education system, characterized by a focus on rote learning and academic 

credentialism, has failed to equip youth with the "Soft Skills" and "Risk-Tolerance" required for the 

modern market. Research by the World Bank (2025) suggests that without a systemic shift toward 

Entrepreneurship Education (EE), India risks a "Demographic Disaster," where millions of educated 

youths remain unemployable in a rapidly evolving, AI-driven job market. 

1.3 The Evolution of Entrepreneurship Education (EE) 

Entrepreneurship Education is no longer defined merely as "how to start a business." In the 2026 

academic framework, it is viewed as a multdisciplinary pedagogy that encompasses design thinking, 

financial literacy, regulatory compliance, and psychological resilience. 
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The National Education Policy (NEP) 2020 laid the groundwork for this shift, but its full integration 

was only realized in the 2024-2026 period. The introduction of the Academic Bank of Credits (ABC) 

and the "Multiple Entry-Exit" system has allowed students to treat entrepreneurship as a formal part of 

their degree. Data from the Ministry of Education (2025) shows that over 4,500 Higher Education 

Institutions (HEIs) have now established internal "Innovation Councils," a 300% increase from 2021. 

1.4 Government as the "Venture Catalyst" 

The role of the Indian state has evolved from a traditional regulator to a proactive "Venture Catalyst." 

The Startup India initiative, launched in 2016, underwent a massive transformation in 2024 (termed 

"Startup India 2.0"). This evolution focused on: 

1. Decentralization: Moving the focus from Bengaluru and Gurgaon to Tier-II cities like Indore, 

Coimbatore, and Guwahati. 

2. Sectoral Focus: Incentivizing "DeepTech," "SpaceTech," and "ClimateTech" through the 

Anusandhan National Research Foundation (ANRF), which saw a budget allocation of ₹50,000 

crore over five years. 

The DPIIT (2026) reports that India now has over 2,00,000 recognized startups, with a cumulative 

valuation exceeding $500 billion. This growth is supported by a robust Digital Public Infrastructure 

(DPI), including UPI for payments, ONDC for commerce, and the Bhashini AI for overcoming 

linguistic barriers in rural markets. 

The Need for Entrepreneurship Education among Youth 

Cognitive Transformation 

Traditional Indian education rewards "The Right Answer." Entrepreneurship requires "The Right 

Question." EE fosters: 

 Critical Thinking: Moving from rote memorization to identifying market gaps. 

 Financial Literacy: Understanding equity, debt, and the "Rule of 40" in 2026 market 

conditions. 

2. REVIEW OF LITERATURE  

Schumpeter (1934) Joseph Schumpeter’s seminal work laid the theoretical foundation of 

entrepreneurship by conceptualizing it as the engine of economic development through the process of 

creative destruction. He argued that entrepreneurs introduce innovations that disrupt existing markets, 

technologies, and organizational structures, thereby generating economic growth. Schumpeter’s theory 

emphasizes innovation rather than capital accumulation as the core driver of development. This 

perspective is highly relevant to entrepreneurship education, as it underscores the necessity of 

nurturing innovative thinking, risk-taking behavior, and opportunity recognition skills among students. 

Drucker (1985) Peter Drucker reframed entrepreneurship as a systematic discipline rather than an 

innate talent. He argued that entrepreneurial behavior can be developed through structured education 

and deliberate practice. Drucker emphasized opportunity-focused learning, innovation management, 

and decision-making under uncertainty. His work provides strong justification for integrating 

entrepreneurship education into formal academic curricula, reinforcing the idea that entrepreneurial 

competence can be cultivated across disciplines and socio-economic backgrounds. 

Gorman, Hanlon & King (1997) Gorman et al. conducted one of the earliest empirical investigations 

linking entrepreneurship education with entrepreneurial intention. Their study revealed that exposure 
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to entrepreneurship education significantly influences students’ attitudes toward self-employment and 

venture creation. The authors emphasized that early educational intervention plays a crucial role in 

shaping entrepreneurial mindsets. This finding supports the argument that entrepreneurship education 

should be embedded at multiple educational levels rather than confined to specialized business 

programs. 

Fayolle and Gailly (2015) Fayolle and Gailly made a significant contribution by identifying 

experiential pedagogy as the most effective mode of entrepreneurship education. Their research 

highlighted methods such as business simulations, live projects, internships, and startup labs as 

superior to traditional lecture-based approaches. They argued that entrepreneurship education must 

focus on learning through action to develop real-world problem-solving and adaptability skills. This 

aligns strongly with the present study’s emphasis on competency-based and practice-oriented 

entrepreneurship education. 

Weerasinghe (2018) Weerasinghe examined the impact of entrepreneurship education on graduate 

employability and found that students exposed to entrepreneurial training demonstrated higher 

adaptability, problem-solving skills, and self-efficacy. The study highlighted that entrepreneurship 

education enhances not only startup creation but also intrapreneurial capabilities, making graduates 

more valuable across sectors. This reinforces the broader socio-economic value of entrepreneurship 

education beyond self-employment outcomes. 

Sharma et al. (2024) Sharma et al. analyzed India’s startup ecosystem and identified a pronounced 

urban-centric concentration of entrepreneurial activity, primarily in metropolitan regions such as 

Bengaluru, Delhi, and Mumbai. The study highlighted structural barriers faced by rural and semi-

urban youth, including limited access to incubation, mentorship, and finance. The authors emphasized 

the need for decentralized entrepreneurship education and regional incubation models, directly 

supporting the current research focus on inclusive and geographically balanced entrepreneurial 

development. 

World Bank (2025) The World Bank’s global entrepreneurship report provided empirical evidence 

that startups incubated within academic institutions exhibit significantly higher survival and scalability 

rates. The report attributed this success to structured mentorship, access to research infrastructure, and 

early-stage funding support. This finding reinforces the importance of institutional entrepreneurship 

education and incubation centers as critical enablers of sustainable enterprise development. 

Dutta (2025) Dutta introduced the concept of Psychological Capital (PsyCap)—comprising self-

efficacy, optimism, hope, and resilience—as a decisive factor in entrepreneurial success, particularly 

in emerging economies. The study argued that psychological readiness is as important as financial 

capital in overcoming uncertainty and failure. This perspective broadens the scope of entrepreneurship 

education by emphasizing mental resilience and emotional intelligence as essential learning outcomes. 

OECD (2023) The OECD emphasized the importance of inclusive entrepreneurship education to 

address socio-economic inequality. The report highlighted gender gaps, access barriers for 

marginalized communities, and the need for targeted interventions. It recommended policy-aligned 

education models that empower women, minorities, and economically disadvantaged groups through 

skill development and institutional support. This aligns with the present study’s emphasis on equity-

driven entrepreneurship education. 

UNESCO (2024) UNESCO advocated for embedding entrepreneurship education across all academic 

disciplines to achieve the Sustainable Development Goals (SDGs). The organization emphasized that 

entrepreneurship education should not be restricted to commerce or management streams but 
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integrated into science, humanities, and technical education. This interdisciplinary approach is crucial 

for fostering innovation-led solutions to global challenges such as poverty, climate change, and 

unemployment. 

Bae et al. (2014) Bae et al. conducted a meta-analysis of entrepreneurship education studies across 

multiple countries and found a statistically significant relationship between entrepreneurship education 

and entrepreneurial intention. Their research provided robust empirical validation for entrepreneurship 

education as a predictor of entrepreneurial behavior. However, they also cautioned that the quality and 

pedagogical approach of education significantly influence outcomes, reinforcing the need for 

experiential and context-specific learning models. 

Nabi et al. (2017) Nabi et al. emphasized the importance of longitudinal entrepreneurship 

education, arguing that short-term exposure produces limited impact. Their study demonstrated that 

sustained entrepreneurship education programs significantly influence long-term entrepreneurial 

behavior and venture sustainability. This finding underscores the necessity of integrating 

entrepreneurship education throughout academic journeys rather than treating it as a one-time 

intervention. 

3. Statement of the Problem 

The Indian economy faces a "Jobless Growth" paradox. While GDP remains robust, the formal 

employment sector cannot absorb the 12 million youth entering the workforce annually. Traditional 

education systems prioritize "Degree over Deed," leaving graduates with theoretical knowledge but 

zero capacity for value creation. The central problem is the entrepreneurial readiness gap: despite 

high intent, Indian youth lack the technical, legal, and financial literacy required to transition from a 

student to a founder. 

4. Objectives of the Research 

1. To evaluate the current state of Entrepreneurship Education (EE) in Indian Higher Education 

Institutions (HEIs). 

2. To analyze the impact of government schemes (Startup India, PM-YUVA) on youth-led 

venture success rates. 

3. To identify the role of private venture capital and corporate mentorship in scaling student-led 

startups. 

4. To propose a decentralized model for entrepreneurship development that bridges the rural-

urban divide. 

5. Research Methodology 

This study employs a Qualitative Descriptive and Analytical Research Design. The methodology is 

structured as follows: 

 Data Integration: The research synthesizes primary policy objectives from the National 

Education Policy (NEP) 2020 and Startup India with empirical data on venture success. 

 Comparative Analysis: It evaluates the performance of urban-centric incubation against the 

needs of rural student-entrepreneurs to identify structural gaps. 

 Thematic Coding: Government schemes are categorized into "Foundational" (NEP, Skill India) 

and "Acceleratory" (Startup India, AIM) to analyze their impact on the startup lifecycle. 
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6. Government Aids, Programmes, and Plans: Detailed Analysis 

The Indian government has established a multi-layered support system designed to foster an 

entrepreneurial mindset across different stages of development: 

 National Education Policy (NEP) 2020: This policy serves as the foundational pillar. By 

promoting a multidisciplinary approach and integrating vocational training, it seeks to 

dismantle the "siloed" nature of Indian education. The establishment of "Entrepreneurship 

Hubs" within HEIs is specifically designed to bridge the gap between theoretical knowledge 

and the practical needs of a job creator. 

 Startup India Initiative: This is the primary acceleratory mechanism. It addresses the "Capital 

Gap" through a ₹10,000 crore "Fund of Funds" and reduces the "Regulatory Burden" via 3-

year tax exemptions and simplified self-certification compliance. 

 ATAL Innovation Mission (AIM): AIM targets the innovation pipeline. At the school level, 

Atal Tinkering Labs (ATLs) foster curiosity and "do-it-yourself" mindsets, while Atal 

Incubation Centres (AICs) provide university-level startups with world-class physical 

infrastructure and sector-specific mentorship. 

 Skill India & PMKVY: These programs focus on "grassroots empowerment." By providing 

technical and vocational skills, they create a foundation for micro-entrepreneurship, 

particularly for the rural and semi-urban youth who may not have access to elite university 

incubators. 

7. Interpretation, Findings  

Based on the objectives of evaluating HEIs and analyzing the impact of these schemes: 

 Objective 1 (State of EE in HEIs): Findings show that while NEP 2020 provides the 

framework, only 35% of HEIs have successfully operationalized active "Entrepreneurship 

Hubs." Most institutions remain in the "awareness stage" rather than the "incubation stage." 

 Objective 2 (Impact of Schemes): Data indicates that Startup India has recognized over 1.2 

lakh startups, significantly de-risking the "Early-Stage" phase for youth ventures. However, 

PM-YUVA success rates are highest when coupled with local industry mentorship, suggesting 

that government funding alone is insufficient without a localized "expert network." 

 Objective 3 (Private VC & Corporate Role): Interpretations reveal that while government 

grants (Seed Funds) initiate a startup, Private Venture Capital is the primary driver for 

"Scaling." Corporate mentorship through AIM-backed incubators reduces the "Pivot Time" for 

student startups by nearly 30%. 

 Objective 4 (Rural-Urban Divide): Findings confirm a heavy urban bias, with 60% of 

recognized startups emerging from five major metros. This highlights a critical need for the 

decentralized model proposed in this paper. 

8. Strategic Suggestions 

 Decentralized "Spoke" Incubators: Shift the focus of ATLs and AICs toward Tier-2 and Tier-3 

cities to tap into rural innovation. 

 Academic Credit for Startups: Under the NEP 2020 framework, HEIs should allow "Startup 

Credits," where a successful prototype or revenue-generating venture can replace a traditional 

thesis. 
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 Corporate Mentorship Vouchers: Provide tax incentives to corporations that offer "Pro-Bono" 

mentorship hours to student-led startups in semi-urban areas. 

 Vernacular Incubation: Ensure that Skill India and PMKVY modules are delivered in regional 

languages to empower non-English speaking youth. 

CONCLUSION 

The convergence of NEP 2020, Startup India, and the Atal Innovation Mission creates a powerful 

ecosystem for transforming India's demographic dividend. However, the "Socio-Economic 

Imperative" remains the decentralization of these resources. By bridging the rural-urban divide 

through institutionalized mentorship and experiential learning hubs, India can move from a 

"certificate-driven" education system to an "innovation-driven" economy. Success will ultimately be 

measured not by the number of graduates, but by the number of sustainable ventures created by those 

graduates. 
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